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When capable thinking becomes cheap, 
what do we cognitive humans do?



Epoch AI, 30 September 2026

AI is getting 
smarter over 
time



Epoch AI, 30 September 2026

AI is 
consuming 
lot more 
resources 
than most 
computers



The falling cost of AI
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Historical API cost per 1,000 questions, observed GPQA score ≥70%
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Five observed cost records at the same score threshold.
Historical hosted-API estimates; provider and service tiers vary.
Epoch / OpenRouter. GPQA v1.0.11; archived price dates; logarithmic cost scale.



Open-weight models are getting better too!
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131 models, releases May 2023–March 2025
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2023–2024 releases 2025 releases

Apr 2023 Oct 2023 Apr 2024 Oct 2024 Apr 2025

Open-weight subset of the original study; scores calibrated on full panel.

M. Harshvardhan (2026), working paper. 
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AI Capabilities != AI Agency



Thought Experiment: Paperclip Factory

Superintelligent AI is given 
instructions to make paperclips
One Goal for AI: Make Paperclips!

What could go wrong?

Source: Joshua Gans (2018). AI and the paperclip problem. CPER.
https://cepr.org/voxeu/columns/ai-and-paperclip-problem 

https://cepr.org/voxeu/columns/ai-and-paperclip-problem


AI Agents: LLMs that can take actions

❖ Typical ML/AI systems are trained 
for one task (GOAL) and human asks 
them to report when they complete 
that task

❖ What if it can do all it needs to 
achieve that GOAL?

Tasks: Find information that’s not obviously 
available



More is Different

❖ Emergence: collective properties that 
can be explained using a simpler, 
higher-level description, rather than 
tracking every individual component 
(Krakauer et al., 2025)

❖ One ant doesn’t do much, a colony can do 
a lot!

OpenAI — Hugging Face Incident
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Grok Bot Delegated tasks through apps by X.AI

Muse Everyday tasks across apps by Meta.AI

dots Ongoing work between conversations by OpenAI

Personal Agents Today

OpenClaw Broad personal agent (Open-source-framework)

Microsoft’s Copilot, Nvidia’s NemoClaw, Perplexity’s Personal Computer



Consilience

Technical precision

Humanistic judgment

Both belong inside the same decision



When intelligence is abundant, 
what do we choose to value?

Thanks for your patience listening.
Questions?
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